
Sales Opportunities with Financial Services: 
Banks, Credit Unions & Insurance Companies 

Todd carpenter 
Presented By: 



2012 NFP EXECUTIVE BENEFITS SALES SUMMIT INTERNAL USE ONLY. Not for public distribution. 

Banks – Current BOLI Landscape 
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Banks-Current BOLI Landscape 

 Demand is UP 
 
 Sales are very strong, better start to 2012 than the past 3 

years 
 
 Banks are looking for yield now more than ever  
 
 Capital is no longer an issue for most banks 
 
 Lot’s of turnover at banks is allowing for sales to banks who 

never purchased in the past 
 

 

 
 
 



2012 NFP EXECUTIVE BENEFITS SALES SUMMIT INTERNAL USE ONLY. Not for public distribution. 

Banks-Current BOLI Landscape 

 Product availability is DOWN 
 
 NFP EB has products others do not, this is a big advantage 
 
 Immense pressure on small BOLI shops-access to product 

very limited 
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Target Market 
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Target Market 

 More benefit oriented sales 
 Currently working on at least a 

dozen plans 
 Executives that turned around 

banks or survived the crisis expect 
to be rewarded 

 Most senior executives are within 
5-10 years of retirement 

 Community banks have little or no 
benefits in place other than 401k 

 Poaching of talent in the industry is 
increasing - lot’s of turnover  

 Lack of quality consulting on 
benefit issues (Advantage NFP 
EB) 
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Target Market 

 Healthy banks with no BOLI or Non-qualified plan 
 They need yield 

 If they were not open to BOLI in the past they may be now 

 Compensation committees looking to recruit, reward and/or 
retain talent 
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Target Market 

 Banks that were troubled but now recovering 
 Probably new management that may be open to BOLI now 

 New management looking to be rewarded with SERP 
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Target Market 

 Takeovers 
 Not as big an opportunity as the past year but still possible 

 Agents are getting out of the market 

 Small firms are being forced out of the business full time 

 

 1035 exchanges 
 Most business that could be exchanged has been exchanged 

already 

 The policies left are mostly on terminated officers 

 

 
 
 

Bottom line is new premium sales are what we are seeing the most of, 
and a lot of SERPs 
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Current BOLI Carrier Landscape 

 Supply is DOWN 
 
 Limited capacity with several competitor carrier 
 
 Change in crediting methodologies from portfolio to a new money 

approach 
 
 Rate reductions 
 
 Who’s in? Most of our core carriers 
 
 Who’s out? Our main competition’s core carriers over the past 3 years 

have had major rate reductions and/or have capacity limits now 
 
 Advantage NFP EB 
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Current BOLI Rates 

 

 

 
 
 

Carrier Fund Yr 1 Yr 3 Yr 5 Yr 10

Risk 
Weighting 

for RBC
Cash Value 

Segregated?
Reallocation 
Permitted?

Carrier 1 General Account 2.84% 2.28% 2.11% 1.94% 100% No No

Carrier 2 General Account 3.25% 3.03% 2.78% 2.63% 100% No No

Carrier 3 PPVUL - Fixed Account 3.65% 3.49% 3.36% 3.19% 100% No Yes

Carrier 4 General Account 4.14% 3.71% 3.35% 3.13% 100% No No

Carrier 5 General Account 2.57% 2.35% 2.31% 2.20% 100% No No

Carrier 6 General Account 4.25% 3.93% 3.91% 3.82% 100% No No
General Account Clone 4.15% 3.83% 3.81% 3.73% 100% Yes Yes

Carrier 7 General Account 3.33% 3.50% 3.36% 3.22% 100% No No
General Account Clone 3.37% 3.75% 3.61% 3.40% 100% Yes Yes

Carrier 8 PPVUL - Fixed Account 3.63% 3.31% 3.30% 3.53% 100% No Yes

Summary of BOLI Products and Crediting Rates - As of April 2012

Below is a guide to approximate crediting rates for an insured group with an average age of 45 and using a 37.96% federal tax rate.

Annual Net
Yield

CAPITAL CREDIT 
FLEXIBILITY 
& CONTROL

This schedule is for informational purposes only and is not intended for solicitation or to be a replacement of actual Insurance Illustrations 
and Private Placement Memoranda.
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Current BOLI Rates versus Alternatives 

 

 

 
 
 

* BOLI Composite Tax Equivalent Net Yield based on Marginal Tax Rate of 38.00%

(1) Source: Federal Reserve-5yr and 10yr.  All are nominal rates

(2) Source Federal Reserve- Fed Funds is effective rate-The daily effective federal funds rate is a weighted average of rates on brokered trades-Monthly figures include each calendar day in the month
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Current BOLI Rates versus Alternatives 

 

 

 
 
 

Without With
BOLI (Taxable) BOLI (tax Free)

$10,000 0

0 $41,495

($3,400) 0

$6,600 $41,495

$34,895

Investment Income on $1,000,000 at 1.00%

Non Interest Income on $1,000,000 at 4.15%

Taxes Due at 34.00%

Total

Income Summary From Transaction
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Summary 

 Just because they said no 
before does not mean they 
will say no now! 

 
 Banks are flush with cash 

with few alternatives 
 
 We have the systems to 

help identify the right banks 
 

 

 
 

 

Bank Information BOLI Surrender Risk
Bank Name First Financial Bank, National AssocFDIC Cert 3066
Bank City Abilene Docket 0 Surrender Risk (Max = 1) (Last Qtr Score:  0.10)
Bank State TX Fed Reserve ID 109 Surrender Triggers:   Employee Reduction Trend (5 Qtrs)
Date Established 1/1/1934 Website www.ffbtexas.com BOLI Annualized Yields < 1.0%
UBPR Peer Group ID 2
UBPR Peer Definition Insured Commercial Banks having Assets between $1Billion and $3 Billion

Number of Employees 210 (1 Yr Prior = 207) Regulatory Authority OCC
Max # of Participants (101j) 74 Thrift? No
Qualify for GI? Guarantee Issue S-Corp? No

Data Trends
Financial Data
Total Assets $1,415,041,000 Total Deposits $1,104,451,000
Tier 1 Capital & LLR $110,092,000 Total Loans $467,793,000

Loan to Deposit Ratio 42.36%
Total BOLI Potential $27,523,000
Existing BOLI $0 Retained Earnings/(Net Operating Losses-NOL$75,813,000

General Account BOLI $0 Prior Yr Annual Net Income/(Loss) $23,046,000
Hybrid BOLI $0 YTD Net Income/(Loss) $23,046,000
Separate Account BOLI $0

Additional BOLI Potential $27,523,000 Total Non-Interest Income $12,961,000
Securities Fees and Commissions $88,000

BOLI Annualized Yield 0.00% Insurance Fees and Commissions $51,000
BOLI Concentration on Capital 0.00% Gain / (Loss) on sales of Loans & OREO $1,753,000

All Other Non-Interest Income $11,069,000
Def. Comp. Liability Inc/(Dec) $0 (1 Yr Prior = $0) BOLI CSV Increase Inc/(Dec) $0

Performance and Conditions
Total risk-based capital Ratio 15.47% (1 Yr Prior = 15.70%) Return on Average Assets (ROA) 1.79% (1 Yr Prior = 1.81%)
Tier 1 Core Capital Ratio 14.47% (1 Yr Prior = 14.65%) Return on Average Equity (ROE) 19.15% (1 Yr Prior = 19.49%)
Core capital (leverage) Ratio 7.94% (1 Yr Prior = 8.20%) Cost of Funds 0.15% (1 Yr Prior = 0.31%)
Risk-based Capital Group Well Capitalized Yield on earning assets 4.03% (1 Yr Prior = 4.33%)

Texas Capital Ratio 0.52% (1 Yr Prior = 1.91%) Noncurrent Loans to Total Loans 0.12% (1 Yr Prior = 0.37%)
Efficiency Ratio 46.04% (1 Yr Prior = 47.42%) Loss Allowance to Total Loans 1.50% (1 Yr Prior = 1.48%)

Investment Classification HTM AFS Maturity Value
US Treasury Securities 0 10,288 1 yr or less 58,974
US Govt Agency 0 122,225 Over 1 yr through 5 yrs Title 151,702
Securities issued by States & Political Subdivisions 55 271,645 Over 5 yrs through 15 yrs Title 256,369
Mortgage-Backed Securities 32 291,925 Over 15 yrs Title 62,530

Commercial MBS 0 10,054
Residential MBS 32 281,871 Other MBS (including CMOs)

Asset-Backed Securities (ABS) 0 0 3 yrs or less 149,959
Other Debt Securities 0 49,769 Over 3 yrs 66,403
Other Equities (including Mutual Funds) 1,075
Total 87 745,852 Total 745,937

Source:  December 31, 2011 Call Report & FDIC Statistics on Depository Institutions (SDI)
**FOR INTERNAL USE ONLY** Date Prepared:  April 02, 2012

NFP Executive Benefits - Surrender Risk Monitoring Detail Report
First Financial Bank, National Association - Abilene, TX

As of December 31, 2011
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Tune in to tomorrow’s IT presentation to see our new prospecting mobile app! 
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Federal Regulatory Supervision 

 §701.19 Benefits for employees of Federal credit unions. 
c) Investment authority. A federal Credit Union investing 

to fund an employee benefit plan obligation is not 
subject to the investment limitations of the Act and 
part 703 or, as applicable, part 704, of this chapter 
and may purchase an investment that would 
otherwise be impermissible if the investment is 
directly related to the Federal Credit Union’s 
obligation or potential obligation under the 
employee benefit plan and the Federal Credit Union 
holds the investment only for as long as it has an 
actual or potential obligation under the employee 
benefit plan. 
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North Carolina Regulatory Supervision 

Parity Rules – State Comparison 
 

 04 NCAC 06C.1202(6) provides that application to the administrator must be 
made prior to purchase of insurance, mutual funds and annuities for 
employee benefits. 
 

 N.C. Gen. Stat. § 54-109.21. General powers  
 

A credit union may: 
  

(25)  Engage in activity permitted under this subdivision. Notwithstanding 
any other provision of this Chapter, the Administrator of Credit 
Unions, subject to the advice and consent of the Credit Union 
Commission, and upon a finding that action is necessary to 
preserve and protect the welfare of credit unions and to 
promote the general economy of the State, may adopt rules 
allowing State-chartered credit unions to engage in any activity in 
which they could engage if they were federally chartered credit 
unions. 
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Institutional Life Insurance 

10-Year Historical Rate Comparison 
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Sample Pro-Forma Balance Sheet 

Balance Sheet  Asset Moves  Asset Moves  Hypthetical 
as of FROM TO Alternative

General Ledger Account 12/31/2011 ($)1 Account ($) Account ($) Result ($)
(1) (2) (3) (4) (5)

Cash & Cash Equivalents 19,327,000 19,327,000

Total Investment 8,290,000 4,000,000 4,290,000

Loans Held for Sale 0 0

Real Estate Loans 0 0

Unsecured Loans (Automobiles) 489,000 489,000

Other Loans 0 0

(Allowance for Loan Lease Losses) (890,000) (890,000)

Land and Building 11,426,000 11,426,000

Other Fixed Assets 982,000 982,000

NCUSIF Deposit 1,923,000 1,923,000

All Other Assets 154,935,000 4,000,000 158,935,000

TOTAL ASSETS 217,049,000 (4,000,000) 4,000,000 217,049,000

* Values based on current assumptions.  Actual results may vary. 

1 Balance sheet values are based on data provided by SNL Financial as of 12/31/2011. 
 
Although this information has been obtained from sources, which we believe to be reliable, we do not guarantee its accuracy, and it may be incomplete or condensed. 
This is for informational purposes only. 
 
Please refer to the Disclosures report for important information regarding institutional investments. This report is not complete without the Disclosures report. 
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Sample Impact on Earnings - $4M 
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Sample Impact on Earnings - $4M 
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iCOLI 

 Life insurance to strengthen & diversify asset holding of 
Insurance Carriers 

 Increased scrutiny by regulators, examiners and credit 
rating services, combined with historically low yields has 
created a challenging environment for the insurance 
industry.  

 For some insurers, a season of catastrophic losses due 
primarily to weather events has added to profit woes by 
impacting Loss Ratios. 

 An ongoing objective of attracting and retaining top talent is 
also strained in this economic climate. 

 
 

 
 
 



2012 NFP EXECUTIVE BENEFITS SALES SUMMIT INTERNAL USE ONLY. Not for public distribution. 

iCOLI 

 In this setting, insurance company owned life insurance 
(iCOLI), secured on the executive ranks of insurance 
companies can offer unique advantages: 
 After-tax yield on iCOLI asset increases ROE 

 Facilitate enhanced select executive benefit programs 

 Generate highly tax efficient economic hedge for pre or post 
retirement employee and executive benefits 
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iCOLI 

 Institutionally priced life insurance asset holdings offer eight distinct 
advantages to insurance carrier owners: 
1. Diversification of portfolio holdings- the overall portfolio risk/return profile 

can be improved. 

2. Favorable risk-based capital treatment-minimal NAIC RBC charge for 
alternative asset classes (0% for life carriers & 5% for P&C carriers) A.M. 
Best: COLI is “write- in” invested assets = BCAR of 0.8%. 

3. Tax and accounting advantages: 
 Tax deferred cash value accumulation and tax free insurance proceeds 

upon death of insured. 

 Not subject to mark-to-market accounting under FAS 115 if cash surrender 
value is invested in issuing carrier’s fixed general account. 

 Admitted Asset under SSAP #21. 

 Accounted for as asset under FASB Technical Bulletin 85-4. 

 iCOLI cash value is considered “write-in invested asset” for balance sheet 
purposes. 
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iCOLI 

 Continued: 
4) Accretion to earnings-impact is immediate due to institutional 

pricing, no front-end loads & no cash value surrender charges. 

5) Assets to hedge benefit liabilities-annual cash value growth & 
periodic death benefit payments serve as hedge to select and core 
employee benefit liabilities. 

6) Book value accounting - a new generation of hybrid separate 
account protection products can replace or augment pure variable 
iCOLI. 

7) Positive factor for ERM –risk management of premature death 
and succession planning. 

8) Positive impact on Combined Ratio 
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Summary  

There are many factors to consider. However, whether the 
discussion involves the quality of an existing iCOLI program or 
if iCOLI is being contemplated for the very first time, NFP 
Executive Benefits can assist you. 
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